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' HDU) RRMMSV) DP IOV
7KHH IV QR EHWUZ D\ \R HQG \WH \ HDU

© RUNQJ Z W RXU\ RXQIMMY HDFK GD\ KDV EHHQ DQ DGYHQMURXY IIXIMXODQG H AMQ) RXUH 7KH
FKIGIHQ KDYH WK® IRXQGD KRP HDZ D\ IURP KRP H KHUH DV} RRMMSV DQGIQGHHG D JUDVEOFH \R
EH : HKDYHFKIGHQZKR ®YH BDRQ] H SBUQ) DQGHP EIDAQ] QHZ FKDWIQIHV 7KH KDYH

P DGH \WDFKIQJ D GHDI KWDQG VKDV EHHQ D UHZ DEQ) H SHUHGFH Z DRKIQ) \WHP JURZ DQG EBWRP
XQGHURXUFDUH HDFK GD\

2 YHUWH FRXUWH R WH VHWIRQ Z H KDYH Z MHWHG WHP HQGRXV J URZ W DQG GHYHBSP HQW7 KH
FKIGUHQ KDYH EHFRP H P RUH FRQIGHONDQG LQGHSHQGHOWP RUH H SUAMMYH P RUH DZ DIH R \WHU
HOYILRQP HOADQG P RUH UMVSHRNKCODQG DSSUHAIDIYH R RKHY 7 KH YDURXY DRIYIMEY DFURW DODUHDV
R \WH FXUEXOP KDYH JUHDV® VXSSRUMG WHURYHDOGHYHBESP HONDQG QRWP DO DIRQ

$ VSHADOKDN\ RX JRAHV \RR DORXUGDGY IRUP DNQJ WLV \ HDWV ) DIWHY/ 3 DUASDVRQ 3 URIWDP P H
VXFK D P HP RIDEGI RCH 2 XUIDWHY WKO DUH RXUKHURHV

&RQI IDNHOMRQY \R \WH * IDGXDUQ) & W R . WP [ HGIHHEIV ZHVD\ JRRE\ H\R RXU
JUDGXDQGV DV WH P RYH RQ\R \WH QH VWBKDVH R \WHUHGXFDMRCDORXWCH. : H FHBEWDWM HDFK RQH
R\ RX DQG Z @@ D\ V FKHUIMK \WH P HP RUHV Z H KDYH VKDUHG DVY RRMMSY & RQIXH \R P DNH XV
SURXGIQ\ RXUEL] VFKRRY' 5 HP HP EHU\ RX FDQ EH DQ\ \WWIQJ \ RX DVSILH\R EH EHIHYH IQ* RGDQG
EHOHYH IQ\ RXWHD @ HZ VK \ RX HYHQ J UDWUDFFRP SQVKP HQW IQWWH \ HDWY DKHDG

7R DQRXUSDUHQWV \WDON\ RX IRU\N RXUXQZ DYHUWJ VXSSRWYKIURXI KRXAWKH\ HDU :  H KDYH DFKIHYHG
VR P XFK EHFDXVH Z H Z RINHG \RJ HWHUDV DWDP - $V D VFKRROZ H UHP DIQ FRP P IWHG Wit UIDIMQYJ

Z KROMRP H FKIGUHQ B\ SURVIAQ] DQ HQYLURGP HQAKDWIXUMUHY \WHUSK\ VIEDOP HQIOHP RIRQDO

DQGP RIDY HOEHQJ : HBRNIRZ DU R\ RXUFRQIOXHG SDUGHYAKLS DQG VXSSRW:  H KO
DSSUHADW DQG YDOH \ RX

6 XP P HULY KHUH RQFH DIDIQ :  H DUH GHDI K\WWG \R KDYH VXFFHWIX@® FRP SOMG DQRMHUVFKRRO HDU
: H KDYH DQ¥ RUHG KD DQG GHVHYH D Z HOHDUWHG EWHDN $V\ RX HQR\ \WH KREED. VHDVRQ ZH
HQFRXUDI H \ RX \R VSHQG TXDOW WP H Z W\ RXUFKIGUHQ H SBUH WH Z RUIG\RIHKHU W QHZ
DALMYV SO\ JDP HV UHDG ERRNY DQG FUHDW QI P HP RUHV

: HZIMK\ RX D@D IXQ IBIG VOIH DQG UHHUAWKIQ] KREED\ 6 KRX@\ RX BHTXIUH DQ IQRWP DWRQRU

DVWIMIICHH GXUCQJ \WH EUHDN SGDVH GR CRAKHVIMIMY W FRQIUFAKH VFKRRADW
IQR#_|RRMMSVHGX FRP

. 1Q3AD BHDGD (RWM IURP \ RXUFKILGV WDFKHUEHBZ
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" HDUS DUHQW

$V ZH FRP H \R \WH HQG R DQRIWHUZ RQGHUXOMP  ZH Z RX@ @H R \KDQN \ RX IRU

\ RXUFRQIDXHG VXSSRWADQG SDUGHYKIS \WKDV EHHQ D M Z DWKIQ) WH FKIGUHQ
VHWBI EDFN D\WU WH P IGMP EUWDN DQG FROMXH \R JURZ 1Q FRQIGHQFH

LQEHSHQEHRH DQG GDUIQ)]

7KV \WMP ZDV IIG ZIW H FAWY SO\ EDVHG 6DWQQ) H SHIHQAHY HQIDJIQ]
SURWRW  DQG HQYR DE®I 6 KRZ DQG 7HOVHWIRQY \WWDWKHSHG GHYHBS \WH FKIGUHQV

FRP P XQEFDMRQ WN@ DQG VHO FRQIGHRH

$ VSHADOKLI KO KWZ DV RXU) DWHWYAL3 DMASDMRQ 3WRIDP P H ) 33 7KDON\ RX \R
DOWH CDGV Z KR MRICHG XV DQG P DGH WH HYHQAVR P HP RUDE® IRUH FKIOUHQ

© H DUH HVSHAD® SURXG Rl \WH FKIGUHQV J URZ W 1Q NOGCHW FRRSHIDIRQ DQG \WHU
DELTOV \R \BNH WDV DQG VXSSRWRCH DORKHU

7KDON \ RX IRUHQWKWQ] XV Z W\ RXU FKIGIHQ : H DUH SUIRXG R DOWH  KDYH
DFKIHYHG DQG GRN |RZ DU R \KHUFRQUOXHG VXFFHW 1Q WHUCH WFOW
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' HDUO [ENH. 3 DUHOW
+DSS\ HQAQ)

- H\WDQN * RG IRUEUQIIQ) XV KXV IDUKLY VHWMRQ ,WKDV UD® EHHQ DQ H FMEY SHURG GDWIQ) DQG
SO\ 1QJ \RIHKHUDV 1UHQGV

7KH FKIGIHQ Z HWH KDSS\ R EH EDFN 1Q VFKRRODIMURXUP IGMP  EUHDN Z WY \MHUIUHQGY DQG \WDFKHLY DQG
\WH KDYH VHWEIG EDFN IX@ QR WH VFKRRODQG FOW WRXIDHY NENHG RIl DV XVXDO7KH. KDG VRP H H FMZY
QHZ V \R VKDUH DERXVKRZ \WH VSHQAKHUP IGMP KREED\ : HDUH VDL 1QJ D ELJ \WDQN\ RX \R HYHW RQH ZKR
DWIMMG \WH FKIGUHQ [Q FDUN 1Q) RAKHUP IGMP SURWIFW 7KLY Z DV VHHQIQKRZ WH FRQIGHQ® GHHQGHG
WHUSIRWRW GHVFUELQ] YLYIGD \WH @H F\ FBI Rl D QDP HG UHSWBI VQDNH WHUHE\ VKRZ FDMIQJ WWH P DP D DQG
EDE\ VCDN\H DQG \WHUKDELBW

7KLY KDD DQG OWWMP Z DV BDGHG Z W HQIDIIQ) FRQMQN DQG ) DIWHY SDMASDIRQ 3 WRIWDP Z WK RXU
EEEHV WQQ) 1Q DV IQMIRQDCSDMFSDON [Q RXUBDQQ) H SHUHGFH

7K WP DIQQ) KDOWWP 1V GDGHG Z W P RUH HQIDILQ) DAMWMHY DQG Z H KDYH BUMG B\ IRXQAQJ XS RQ
RXUH FMZY FRQFHSW 1Q DEDUHDV Rl GDWIQ) 7 KH FKIGIUHQ FRQIDXH R P DNH SURT UMW 1Q DOFRQFHSW \BXI KW
RQZ WM WN@ OQERP V QKW DQG VKDSHY ,QEHHG W EHHQ DQ DP D IQJ HQG R VHWIRQ [IOBIG Z W \WUIDY
DQGIXQ

7KDQN\ RX IRU\ RXUFRQABIQAVXSSRW



" HDU3 DUHQNV

: HDWHIWMXOR* RGIRUJWDQNY XV D Z RQEHIXADQG VXFFHWIXCOFDGHP IF VHWIRQ

$V ZH HERPARQ WH EHIIQQCQ) R WY BXWUH  ZH DUH GHOI KWG W VHH \WWH UHP DUNDE®! JURZ W DQG
SURI HW WH FKIGUHQ KDYH P DGH 1Q D@DUHDV R DI 7KH KDYH GHYHBSHG QGHZ W@ DFKIHYHG
[P SRUVQNV P IBMRCHY DQG JDICHG  YDADE®! NQRZGIGIH WURXIK WH YDURXYV FRCHHSW MUXJKW
KURXI KRXVWWH \ HDU

% RQG DFDGHP IEV WH FKIGUHQ KDYH DOR HQI WHQHG WHU VRADOVNAY \WURXJ K. SDMFLSDVRQ 1Q
\WH GYHWH DRYMAV SOQHG GXUQ) \WH VHWIRQ : H DUH HVSHAD® SGDVHG W VHH \WH [ UHQBWKISV
\WH KDYH IRUP HG DQG \WH VARQ) ERQGV WH KDYH EXIOZ W RQH DQRWHUDQG Z W XV \KHUMDRKHY
© HZIODA D\ V FKHIMK \KH Z RQGHUXCP HP RUHV Z H KDYH VKDUHG \RJ HWHU

7R RXUO LQQH IUHQGY P RYIQ) RQWR D QHZ FOW ZH Z MK \ RX FROIXHG VXFFHW KDSSIGHW DQG
PDQ H FM GDWIQ) H SHUIHGFHY DKHDG

' HDU3 DUHQNV \WWDQN\ RX IRUSDUGHUQ) Z W XV \IR P DNH KLY MRXUQH ERWK P HDQQJ IXCDQG UHZ DEQ)
<RXUBYH VXSSRWDQG FRRSHIMRQ KDYH SO\ HG D YMIOUR®! 1Q P DNQJ \KLY \ HDUD VXFFHW

7KDQN\ RX 1RU\ RXUWKWADQG VXSSRW
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' HDU3 DUHQW

$V ZH FRPH \R WH HQG R DQRKHU H AMQ) \MP DQG VHWRQ ZH ZRXG @H \R H SUHW RXU KHDUWWHV
DSSUHADMIRQ |RU\ RXUXQZ DYHUQ) VXSSRWDQG SDIZHWKLS \KMURXI KRXVWKH \ HDU WDV EHHQ D Z RQGHUXORXUQH

G ZWW GDQQ) JURZW FUHDWIW DQG P HP RIDEG! H SHUHGFHV IRU RXU FKIGUHQ : H DUH SUIRXG R \WH
SURJ UAW HDFK K@ KDV P DGH DQG FHBEUDW \WHUDFKIHYHP HQW EL] DQG VP DO

$ VSHFAIDOWDCN \ RX \R DOWH DP D} 1Q) GDGAHV ZKR \WWRN WP H RXWWR EH SDUWWR RXU) DINHWAL3 DIMFSDURQ
3WRIDPPH )33 <RXUSUHVHQFH EWRXIKWP LBV H FMP HQAVDQG XQIRU HABE®! P RP HON \R RXUFOW

7R RXUJWDGXDIQY SXSI& ZHVD\ D ELJ &RQIUDMOMRYY : HDUH VR SIRXG R \ RX DV\ RX FRP SO\ WL P SRAMBQW
VABIH R\ RXUHGXFDMRQDORXUH. $V\ RX P RYH RQWR %4J 6 FKRROZ H Z IMK \ RX FRQIXHG VXFFHW FRQIGHQFH
DQG JURZ W 1Q D@ RXUGDWIQ) DEYHQMUAV

7R DORXUYDUH IUHQGY PRYIQJ XS P D\ \ RXUQH WFOW EH IIGBIG Z MW HYHQ P RH IXQ IUHQGWKISV DQG
Z RQGHUXCEVFRYHUHY © HEOWKO P W\ RXUP RQIQJ Z HBRP HV DQG KXJV DGYHQMUAY HQHU\  DQG WRUHY RXU
HP RURQV DUH KL K EXWZ HitH VR H FAMYG | RUD@KDWHY DKHDG

: HZIQXUHO P IW\ RX D@7 KDN\ RX IRUP DNQJ WKLV RXWWH DP HP RDEGIRQH : HA&YH\ RX
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" HDU* RR\ 3DUWHQNV

+RZ WP HIQV

$V ZH FRPH \R \WWH FBVH R DQRINHU Z RQGHUXOVRKRRO\ HDU ZH ZRXG @H \R H SUHW RXL
KHDUIVHEN LDVWYGH |RUN RXUXQZ DYHUQ) VXSSRWDOG SDUZHWKLS WIURXI KRXVWKH VHMMRQ |, WKDV
EHHQ D WK® UZDEQ MXH GG ZMW GDQRQ) JWRZW OXIKWU DQG P HP RDEG!
H SHUIHQFHV 7KDQN \ RX IRUHQIKD) XV Z W WH SUYIGUH R FDUQ) 1RUDQG QXUMUQ] \ RXL
FKIOUHQ <RXUHQFRXUDI HP HQADQG FRRSHUDMRQ KDYH P HDOMUR P XFK \R XV

$ KHDUWWHIVWKDQN \ RX \R DO@RXU Z ROGHUXOIDWHY IRU P DNQJ RXU) DWHY 3 DMASDIRQ
3URIWDP P H VXK D P HP RUDE®! RFFDMIRQ <RXUSUHVHQRH Z DUP W HQIDJLQ) VARUHV \KIRXJ KWXC
JUW DQG HQMXVIDWE SDMFLSDUMRQ EURXIKVWR P XFK IR R \WH FKIGUHQ DQG P DGH \WH GD. KO
VSHADO:  HVIQFHUIHO DSSUHADW \ RXUMP H VXSSRWDQG SDUGHUIKIS

$ YHV VSHADOFRQIIDMOMRQY \R RXUICFUIHAE®! & OW R JIDGXDM : HSWD \WDAHDFK
FKIG FROMXHV \R IBXWMK  BHDFKIQ) JUHDWU KHI KW 1Q DOWHU IXYUH HQGHDYRXWY <RX Z 1@
D@ D\ V KRG D VSHADCEOFH 1Q RXUKHDW DQG Z KI®I Z H Z IOP MW\ RX GHDW® Z H DUH H MG \R
VHH D@WH DP D 1QJ \MIQIV\ RX Z [@DFFRP SOVK

. HHS VRDUQJ \ RX DUH GHMVIGHG | RUJ UHDVHW

: HARYH\ RX D@DQG Z MK\ RX WH YHY EFMWG HH\ RX DVWKIH \RS
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